District Health Assessment for Multiple District 354 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 79 1 80 100% 0 1 -1 2,236 19 2,255 119 231 112 -4.73% 2,459 29 34% 7 24 0% 0% 13% 24% 20
354B 173 0 173 0% 2 0 2 6,806 0 6,806 539 640 101 -1.46% 6,760 39 9% 0 0 0% 0% 0% 5% 0
354C 114 0 114 0% 2 5 -3 2,971 0 2,971 349 645 -296 -9.06% 3,147 26 28% 14 8 80% 1% 72% 25% 3
354D 224 0 224 0% 4 3 1 6,908 0 6,908 705 770 -65 -0.93% 7,216 31 21% 4 0 100% 0% 0% 2% 0
354 E 109 0 109 0% 1 0 1 3,844 0 3,844 322 290 32 0.84% 3,869 35 11% 0 0 0% 0% 0% 0% 0 2nd VDG
354 F 77 0 77 0% 3 2 1 2,610 0 2,610 423 420 3 0.12% 2,767 34 9% 11 42 100% 0% 1% 12% 0
354G 48 0 48 0% 1 0 1 2,423 0 2,423 233 105 128 5.58% 2,343 50 0% 0 0 0% 0% 0% 2% 0 2nd VDG
354 H 54 0 54 0% 2 4 -2 1,739 0 1,739 168 273 -105 -5.69% 1,844 32 13% 12 63 0% 0% 0% 4% 11 2nd VDG
878 1 879 100% 15 15 0 29,537 19 29,556 2858 3,374 -516 -1.72% 30,405 34 17% 11 137 60% 0% 11% 8%
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District Health Assessment for Multiple District 355 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 130 0 130 0% 5 1 4 7,258 0 7,258 783 484 299 4.30% 7,233 56 2% 18 0 100% 0% 0% 1% 11
355 B1 69 0 69 0% 3 1 2 2,457 0 2,457 309 227 82 3.45% 2,366 36 13% 2 0 100% 0% 0% 1% 25
355 B2 68 0 68 0% 2 0 2 2,464 0 2,464 228 139 89 3.75% 2,481 36 15% 0 0 0% 0% 0% 4% 0
355B3 78 0 78 0% 1 0 1 3,820 0 3,820 263 152 111 2.99% 3,727 49 9% 0 0 0% 1% 0% 3% 0
355C 96 0 96 0% 0 0 0 5,413 0 5,413 438 344 94 1.77% 5,312 56 0% 0 0 0% 0% 1% 6% 0 1st VDG,2nd VDG
355D 96 0 96 0% 1 1 0 4,028 0 4,028 468 476 -8 -0.20% 4,109 42 4% 15 0 100% 0% 5% 7% 0 2nd VDG
355E 55 0 55 0% 3 0 3 2,110 0 2,110 183 104 79 3.89% 2,095 38 7% 0 0 0% 2% 4% 7% 0 2nd VDG
592 0 592 0% 15 3 12 27,550 0 27,550 2672 1,926 746 2.78% 27,323 47 6% 12 0 100% 0% 1% 4%
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District Health Assessment for Multiple District 356 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 124 1 125 100% 2 1 1 5109 20 5,129 573 547 26 0.51% 5,078 41 10% 1 26 0% 0% 0% 5% 0
356 B 204 0 204 0% 9 1 8 7,424 0 7,424 832 629 203 2.81% 7,464 36 13% 4 0 100% 0% 0% 12% 0
356 C 103 6 109 100% 2 0 2 4,918 142 5,060 447 416 31 0.62% 5,038 49 8% 0 0 0% 0% 5% 11% 0
356 D 94 2 96 100% 0 2 -2 3,632 67 3,599 280 248 32 0.90% 3,544 38 6% 25 45 0% 0% 1% 29% 25 2nd VDG
356 E 107 0 107 0% 0 0 0 5,628 0 5,628 420 333 87 1.57% 5,607 53 3% 0 0 0% 0% 5% 3% 0
632 9 641 100% 13 4 9 26,611 229 26,840 2552 2,173 379 1.43% 26,731 42 9% 14 7 25% 0% 2% 11%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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